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1. [bookmark: _Toc85200730]Background:

A complaint was received from DHQ Hospital Hangu dated 23rd Oct, 2021 (attached as Annex-A) against UCPO Mr. Hazrat Bilal that he misbehaved and used abusive language with Mr. Muhammad Hayat SMO at DHQ Hospital Hangu on 21st Oct,2021.

2. [bookmark: _Toc85200731]Methodology:

CTC team (PTPP) issued a show cause notice to UCPO Mr. Hazrat Bilal to record his stance in writing. In his written response, he denied the allegations leveled against him (attached as Annex-B). Therefore, in order to probe this matter further, CTC team visited DHQ Hospital on 4th Nov 2021 and conducted individual meetings with Dr. Muhammad Hayat (complainant), Mr. Bilal (attendant of Dr. Hayat) EPI Tech. Mr. Muhammad Javid and UCPO Mr. Hazrat Bilal. 

3. Key findings:

Following were the key findings of the inquiry.

· Dr. Muhammad Hayat mentioned to the inquiry team that due to the rush of patients they did not fill the Diagnoses column at the time of checking patients. However, if a child diagnosed with Measles, Acute Flaccid Paralysis, they immediately report such child to the polio team and then fill out the diagnoses column. 

· On 21st October 2021, UCPO Mr. Hazrat Bilal checked the Children’s OPD register and marked lines/question marks in the blank diagnoses columns as instructed by his supervisors. (The sheet is attached as Annex-C).
· 
· Dr. Muhammad Hayat invited UCPO Mr. Hazrat Bilal to his office and requested him to do not mark lines and question marks in the register. In response, he misbehaved and  abused Dr. Muhammad Hayat in front of Mr. Bilal (Class 4) and he was the only witness of this incident so his statement was also recorded by the  inquiry team (Mr. Bilal written statement is  attached as Annex-D)
 
· As per the written statement of UCPO Hazrat Bilal, in presence of EPI Tech. Javed Khan, Dr. Muhammad Hayat came to the EPI room in an aggressive mood and told UCPO not to check the OPD register. However, as per EPI Tech. Javed Khan, Dr. Muhammad Hayat did not come to EPI room but he invited Hazrat Bilal to his office.

· UCPO Hazrat Bilal denied the allegations in response to the show cause letter issued to him. Additionally, he did not provide any evidence/proof/witness or plausible explanation in his defense. Moreover, a contradiction has been found by the inquiry team between the written statement of UCPO and the incident that actually occurred on the ground.
4. [bookmark: _Toc85200732]Conclusion:

Based on the findings it has been concluded that UCPO Hazrat Bilal misbehaved and abused Dr. Muhammad Hayat.

 It is also pertinent to mention that UCPO Mr. Hazrat Bilal was already served with a final warning on account of professional misconduct on dated June 21st, 2021.


5. [bookmark: _Toc85200733]Recommendations:

· Keeping in view the key findings and previous disciplinary record, UCPO Mr. Hazrat Bilal is recommended for termination of contract on account of unprofessional attitude..


Thank You
