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1. Background:
On 25th of July, 2022 a complaint was received from the PEOPLEs TEAM against UCPO Mr. Nadeem Khan on account of Unprofessional Attitude. The complaint is attached as Annexure-A .
1.1 Allegation.
Following were the key allegations leveled against the accused UCPO Mr. Nadeem Khan:
a) The complainant raised allegations against UCPO Mr. Nadeem Khan that during the monitoring visit he came to the area and yelled at her .
b) The complainant also stated that previously she had sent an email regarding the behavior of  UCPO Mr. Nadeem Khan, because of which during the campaign Witness # 2 (complainant’s brother) came to her area to provide the complainant ice packs. UCPO Mr. Nadeem khan on a monitoring visit also came to her area and there he threatened Witness # 2 (complainant’s brother) that if the complainant did not take the complaint back then the consequences are not going to be good for both of them
c) The complainant further mentioned that she has a good reputation in the area where she is working but still the UCPO Mr. Nadeem Khan comes to the area and insults her in front of the area people.

d) The complainant also stated in her complaint that UCPO Mr. Naadeem Khan accused her falsely , for fake finger marking and that she was also reported for ‘NO TEAM KIDS’ to Witness # 4.

e) The complainant further stated that the UCPO Mr. Nadeem Khan also bribed the helper at the vicinity to raise false allegations against the complainant.
2. Methodology:

In order to probe the matter, CTC and People team visited UC Hasan Garhi on 28th July 2022, and conducted individual meetings with the following staff members:
· UCPO Mr. Nadeem Khan  (written statement as ANNEX-B)

· Witness # 1 (complainant’s brother). (written statement as ANNEX-C)

· Witness # 2                           (written statement as ANNEX-D)
· Complainant                        (written statement as ANNEX-E)

· Witness # 3                           (written statement as ANNEX-F)

· Witness # 4                            (written statement as ANNEX-G)

3. Key findings:
Following were the key findings of the inquiry.
· During the investigation, Witness # 4 told the inquiry team that the behavior of UCPO Mr. Nadeem Khan was very insulting at the facility and on the field with the AS and CHW staff. She further said that UCPO Mr. Nadeem Khan had send the TTM to the field to clean the finger of a child and charge the case for fake finger marking against the complainant. She further stated in her written statement that UCPO Mr. Nadeem Khan threatens everyone at the vicinity. She further wrote in her written statement that UCPO Mr. Nadeem Khan raised a conspiracy with the helper at the vicinity against the Complainant. Witness # 4  further mentioned that the complainant had previously reported to Witness # 4  regarding the threatening behavior of the UCPO Mr. Nadeem Khan. (written statement ANNEXURE-G)
· During the investigation, Witness # 3 stated that UCPO Mr. Nadeem Khan links him to different CHWs at the UC. He further stated that due to infrastructure renovations at the UC he and Witness # 2 would go to the guest are at Witness # 2’s place for data compilation because of which UCPO Mr. Nadeem Khan started raising fingers that the reason he went to the guest place at witness # 2’s house was for other motives i.e. linking him to the complainant. Furthermore, Witness # 3 stated that UCPO Mr. Nadeem Khan openly said that if anyone goes against him, he will take it as a personal issue and he is going to take his revenge. Witness # 3 further mentioned that the UCPO had issues with Witness # 2 (complainant’s brother) and in that regard he threatened that he would terminate Witness # 2. (written statement as ANNEXURE-F)
· During the investigation, Witness# 2 (complainant’s brother) who also works at the same UC stated that he went to the field to give ice packs to the complainant where the alleged UCPO Mr. Nadeem Khan threatened him that if the complainant does not take the emailed complaint back, then the complainant and Witness # 2 are going to face the consequences and both will be terminated in this regard. He further stated that the complainant was falsely alleged by the helper of the UC stating that the complainant had negative relations with someone at the DG Health office, however later Witness # 4 told the complainant that all the stated conspiracy was created by the helper of the UC and UCPO Mr. Nadeem Khan where he bribed the helper in order to raise the conspiracy. (Written statement as ANNEXURE-D).
· During the investigation, UCPO Mr. Nadeem Khan however denied all the allegations leveled against him. He further stated that all the complaints regarding him were only raised for the reason that he is very strict regarding the workplace matters. ( written statement as ANNEXURE-B).
4. Conclusion:
· Based on the investigation findings it can be stated that Mr. Nadeem Khan has a serious behavior issue as mentioned in different written statements by different individuals.
· It can also be considered that the UCPO being the line supervisor might have adopted an autocratic style of leadership in order to push the team to go an extra mile, therefore he is reported for harsh behaviors.

· Furthermore UCPO was also reported for linking female colleagues to the male coworkers that makes the workplace a non-conducive environment.
·  However UCPO denied all the allegations. In this regard the previous disciplinary was checked for UCPO Mr. Nadeem Khan and no previous disciplinary was found against the alleged.
5. Recommendations:
On the basis of inquiry it can be recommended that the concerned UCPO is given a Written warning and is also given a counseling session in the regard so that he improves his way of interaction with the staff. Further he can also work on adopting a cooperative behavior and a professional attitude in this regard. 
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