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OFFICE OF THE DEPUTY COMMISSIONER DISTRICT MARDAN

No: [{_g_q DEOC (\') Dated: 02-1 1-2020

Minutes of the Evening Review Meeting Day 3 NID November 2020

T

Meeting started with the recitation of Holy versus from Quran. The Additional Deputy Commissioner
Mardan welcomed the participants. The meeting was attended by DHO, PEOC FP, DPCR Core Members.
and DSP Security. The list of participants is attached herewith. Chair asked about the today s update.

NSTOP officer bricfed the house that all the teams were dispatched from the different UCs with security.
In morning the security shortage issues were reported but it was timely tackled by the security FP at DPCR
with concemed police station which was provided later on. According to security plan all the teams will be
provided double security but as per moming report shared by the UC level monitors some of the teams in
cach UC dispatched with single security.

I'he Security Personnel Deployment status is as under:

Security planned Security Deployed Security Short |
1297 1052 243 ‘

I'he Day 3" Cumulative Administrative Coverage is as under:

Campaign Phase Phase 1.32 UCs UCs reported 32
larget 164766 HH Children from MP | 154375
HH children recorded on | 158223 HH Children coverage | 131068
Tally Sheet 1* Visit
| Recorded NA 23872 Covered NA 117306 o
Still NA 12136 Recorded Refusals 2351
Covered Refusals 596 Still Refusals 1755
Same Day NA Coverage | 49% Out of House | 1890
vaccinated
| Guests vaccinated 9364 Vaccinated in Schools | 2282
Vaccinated at Fix Site 781 Vaccinated on Transit | 2494 —
HRMP 7175 AlFP 4
Zero Dose 1089 Total HH Coverage 143400
THI Coverage % 91% Overall Coverage 158321
Overall Coverage % 96% OPV Doses Used 171877
Vaccine Wastage 7.9 % of «ill missed against | 8.4%
target

| % of still missed against | 53%

recorded

The Day 3" Cumulative ICM data is as under:

1ICM Type 7 Recall Recall children checked | 28692
Recall children | 24593 Recall % 86%

vaccinated
T'otal Missed 4076

Reasons for missed on Recall:

CIME 13 TVBMC 154
Refusals 3200 Child Away 709
ICM Type Finger Mark FM Checked 19189

FM Verified 18377 FM % 96%
Total Missed 176 VBNFM 4

After threadbare discussion the following decisions were taken in the mecting.

[ S:No | Decision _ T cior iy -
In Phase | UCs the still NA and refusals to be covered during | DHO Mardaw/EPI Coordinator |
outreach sessions and the concerned EPI Technician to prepare |
his plan accordingly till 6™ Dec 2020. | ]
Al the District Monitors to share their daily feedback via the | DEOC Mardan

online link with PEOC.
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“DHO Mardan/DEOC Mardan

‘L lllux teams on daily basis
4 On re ,
commendation of i
Wquiry conm > g UC : I i
Khazana Dh mittee Mr. Tarig UCPO | PEO Mard:

azang eri may be detache ivities ti A e
)» forther order ed from Campaign activities till
IE The PP
' ¢ PPEs may be |

| from the DN“ lh: pn‘n ided to all teams in actual as received | DIO Mardan
R e Ll\ tore and its utilization to ensured in the field.

I o < o -
i Khan, UC Mian Essa. UC Pata Baba and UC | NSTOP Officer

Jamr:
1; ! 1 having major discrepancy in there data. The analysis to
¢ shared \\ulh them for rectification. ]

The meeting ended with v ) I
neeting ended with vote of thanks from the chair
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Dg}ly Corntissioner
Mardan

Secretary Health Government of Khyber Pakhtunkhwa Peshawar

Coordinator EOC Khyber Pakhtunkhwa Peshawar
Commissioner Mardan Division Mardan
DIG Mardan Region

Director General Health Services Khyber Pakhtunkhwa Peshawar

Deputy Director EPI Khyber Pakhtunkhwa Peshawar

District Police Officer Mardan
Assistant Commissioner ! Mardan/ Katlang/Rustum. Takhtbahi

District Health Officer Mardan
DEO Education (Male/Femalce) Marrdan
Area Coordinator WHO Mardan

All DPCR members
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tendance Sheet Eveninig Meeting NID November 2020.

_,vome of Participant

Designation

Dated:02/12/2020.
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