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	APW
Consultant for Finalization of PPH Training Package for WHO RMNCAH activities 



Terms of Reference
This APW is requested by:
	Unit:
	Promoting Health through the Life Course

	Department:
	RMNCAH



Purpose of the Consultancy
The purpose of this assignment is to provide technical assistance for finalization of training package (including the training manuals for both facilitators and trainees) for prevention and management of postpartum hemorrhage (PPH) for health care providers.

Background
The maternal mortality ration (MMR) in Pakistan, according to the Pakistan maternal mortality survey (PMMS) 2019 is 186/100,000 live births. Even though the national maternal mortality ratio has declined considerably, the rate of decline is too slow to allow Pakistan to reach a target of reducing MMR to <140 maternal deaths/100,000 live births, as per its commitment according to the Sustainable development goals (SDGs). One of the leading causes of maternal deaths in Pakistan is obstetric (ante- and postpartum) haemorrhage which accounts for 41% of maternal deaths across the country.
In recognition of the need for global action to improve the quality of PPH care, WHO Geneva convened a PPH Global Summit in March 2023 to bring together relevant stakeholders to review and prioritize the most urgent PPH priorities to fast-track progress towards attaining SDG 3.1 target in terms of research, guidelines, advocacy, and implementation. In the wake of this summit, country case studies were also conducted to consolidate implementation bottlenecks and inform development of concrete, country-focused and audience-targeted measures to address these challenges. Pakistan also contributed to this exercise and shared lessons learnt from in-country experiences. 
Countries have adopted policies, guidelines and initiated implementation for the prevention and treatment of PPH; however, accelerated efforts are needed to further operationalize at country level and accelerate progress towards the SDGs. In Pakistan, the latest global guidance on PPH has been integrated into the recently launched National SRHR guidelines and revised training guides on PCPNC and MCPC in November 2023. To facilitate capacity building and implementation of PPH prevention and control interventions at scale, WHO Pakistan has supported the Ministry of NHSR&C in engaging technical experts to develop a national training resource on PPH to ensure quality of trainings on PPH in line with the global and national guidance. Correct management of PPH according to the most recent WHO guidelines and recommendations will lead to saving the lives of many mothers at all three tiers of the health system, including urban and rural areas of Pakistan. This training manual will serve as a valuable resource for both facilitators and trainees, including job aids that can be referred to repeatedly during everyday hospital practice. 
Rationale:
The training manual, once put into use through training of trainers (ToTs) and trickle-down trainings will improve the use of best practices during service delivery by healthcare workers. It is against this background that WHO would like to engage a consultant for technical assistance in the finalization of the PPH training package.

Objectives
The main objective of this assignment is to provide technical assistance in the finalization of the training package for management of postpartum haemorrhage in alignment with the most recent WHO guidelines and recommendations. The assignment needs to be completed keeping in view the local context of Pakistan. 

Scope of work:
The consultant is expected to liaise with the WHO RMNCAH team and the RMNCAH TWG experts.
S/he / They are expected to undertake the following:

· Review the existing WHO global guidelines as well as national guidelines on prevention and management of postpartum hemorrhage
· Inception meeting with the WHO RMNCAH team to completely understand the scope of work for the assignment
· Review and finalize the draft PPH training package in line with the latest WHO resources available. 
· Share the new version of the manual with the WHO RMNCAH team and relevant group of experts to obtain feedback.
· Finalize course content after incorporation of the feedback from the stakeholders. 
· Submit the finalized approved PPH training package

Planned timelines (tentative)
Start date: 15/11/2024
End date:  15/12/2024
1. Deliverables and timelines 
	Deliverables
	Payment Schedule

	First Deliverable: Signing of contract 
	0%

	Second Deliverable: 
· First draft of the training manual (facilitators’ manual) to be shared with the relevant stakeholders.
	30%

	Third Deliverable:
· Incorporation of feedback from the stakeholders to finalize the training manual (facilitators’ manual)
	35%

	Fourth Deliverable
· Finalized training manual (including facilitator and trainees’ manual) after incorporation of the feedback from the stakeholders. 
	35%




2. Technical Supervision
The selected Consultant will work under the direct supervision of:

	Responsible Officers: 
	Ms. Thom Ellen
Cluster lead 
Healthier Populations through life course cluster, Islamabad
Dr Qudsia Uzma, Technical Officer RMNCAH
	Email:
	thome@who.int 



uzmaq@who.int 

	Manager:
	Dr Dapeng Luo
WHO representative in Pakistan, 
WHO Country Office, Islamabad
	Email:
	luod@who.int 



3. Qualifications and Expertise:

Qualification: MBBS/Nursing/midwifery or higher specialization in RMNCH. 
Demonstrable knowledge of medical/nursing practices in reproductive and maternal health.
Experience:
· At least ten years’ work experience in reproductive and maternal health/ public health/ medical education
· At least 2 years’ experience of clinical practice in Obstetrics and Gynecology
· Excellent interpersonal, oral communication, writing and documentation skills
· Ability to meet tight deadlines and to work effectively under pressure
· Computer skills
Language requirements
		Fluent in English (reading, speaking and writing)
		
4. Place of assignment 
The selected candidate will be based in Islamabad. 
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